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Is doing the right thing truly important to today’s businesses? For the global companies attending
the first day of our CONVERGE17 event in Denver, the answer appears to be a resounding “yes.”
That's why they're here...to take the lead in the ethical shift happening globally in business, and to

help drive the conversation.

Ethics and compliance leaders from Airbnb, Microsoft, Under Armour, Philip Morris International,
LinkedIn, Time Warner and many other companies, along with top industry analysts like Forrester
and GRC 20/20, have come together to share their insights and learn from the best. They're
tackling the challenge of making the transition from reactive, checkbox compliance programs to

proactively driving ethics and values to the core of the business.

Hui Chen @HuiChenEthics - 2h v
Inspiring Day1 at #Converge17!
Ethics=values; #compliance is just

obedience. Know your values; empower
them with information; build trust.

And they're asking tough questions. We're hearing attendees such as general counsels and CCOs

talk about what’s keeping them up at night:

* What are the ethical implications of big data?

* What am | not thinking about and what’s my blind spot?



* How can we build a culture of trust?

In keynote sessions with ethics and compliance activist ~_  Donald Farmer L8
. . o
Hui Chen, Governor John Hickenlooper and others, at <« Governor Hickenlooper talks geology,
brewpubs and reputation management

roundtables, and in panel discussions, attendees are

at

gathering fresh insights that will help them not only
build better ethics and compliance programs—but
build better, more ethical companies. Here are some

key takeaways from today:

* Without ethics, compliance is just following orders

* Companies are experiencing renewed enthusiasm
and inspiration for the future of business, because it's a much bigger discussion now than

just compliance
* CEOs don't get fired for security breaches, they get fired for ethical lapses
* Corporate ethics and values and doing the right thing drive bottom line value

* CCOs are too often getting left out of critical business discussions, so they must go on the
offensive and stay informed by the CEO about the company’s business goals, to create the

greatest business value for their ethics and compliance program

* Weaving ethics and compliance training into all other training programs across your
organization helps employees understand that doing the right thing and doing their jobs well

are equally important
* Quality data and consistent analysis are critical to successfully creating an ethical culture

* A new type of Code of Conduct is emerging: an interactive Code of Ethics where employees
regularly engage with the code for short periods of time rather than simply reading it in its

entirety, once

* Companies must operationalize ethics, because if ethics is not a part of your core business

strategy, you will not succeed in the 215t century

Check out our Day Two wrap-up for more fresh Cp Convercent

perspectives on how to elevate your ethics and Market it, manage it and make ethics
. . part of your brand

compliance program for greater business success.
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It's Day Two of CONVERGE17 and one thing is clear:
it’'s good to know that we're all in this ethical
transformation together. The shift is requiring
businesses to think and act differently, and we need to
join forces to navigate today’s complex ethics and

compliance landscape.

Another thing we're clear about? The Beef

Bourguignon served last night at our dinner event at
the Wings Over the Rockies Air and Space Museum was superb. Fortunately for us, Convercent CEO

Patrick Quinlan is a self-proclaimed Julia Child groupie and has a deep appreciation for her recipes.

After a relaxing evening, Industry experts and program
leaders gathered again today to share best practices
and gain new insights in important program areas such

as:

* Using root cause to understand organizational

behavior

* Staying alert to retaliation monitoring

* The importance of open-door reporting

* The changing landscape of international relations



In addition, we unveiled several new Convercent Ethics Cloud platform solutions and capabilities:

* Mobile texting intake for Convercent Helpline
* Convercent Third Party
* Benchmarking for Convercent Insights

* Concur integration

Convercent @Convercent - 14h
Q We listen and learn and continue to innovate #newproducts #converge17

Following two days of keynotes, breakout sessions and
networking activities, attendees such as general
counsels and CCOs are returning to their organizations
energized and empowered to deliver more innovative
ethics and compliance programs. Some key takeaways

from today:

* Root cause: once you understand the reason why
and you start to see patterns in those whys, you
can take action, moving your program beyond reactive case by case management

* The reason you're writing those policies is purely defensive; you're not actually changing

human behavior

It’s important to engage employees on the devices and in the format they're used to

communicating with

Ethics and compliance is far more data-driven today than yesterday, and companies must

leverage technology to optimize that data and “separate the signal from the noise”

Culture and values can serve as quality assurance for your company when they help guide

your decision-making

Ensuring that your employees have a voice is a crucial element of risk management

* Root cause analysis is a critical tool to understand the external and behavioral contributing

factors that lead to underlying misconduct

* Nothing will shut down your whistleblower helpline faster than word of someone being

retaliated against

* According to Ethisphere research, more than 70% of non-compliance issues are revealed

through open-door reporting

* You must compare apples to apples or benchmarking is useless

* Having good policy documents does not make you compliant

* Data allows you to be proactive and targeted in your program

* If you want an ethical supply chain, get an ethical supply chain



Check the CONVERGET17 site for a look at keynote

speeches and other highlights from this year’s exciting

event.

r, Michael Rasmussen @GRCPundit - 13h

nt is paving the way to engaging next generation
, great user conference #converge17
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