
IQN.com › Copyright © 2015 IQNavigator, Inc. All Rights Reserved.
All facts, figures and quotations are attributable to reliable, published sources. Contact IQN for more information.

DOWNLOAD the eBOOK
READY TO LEARN MORE?

IQN has extensive experience helping 
Financial Services companies intelligently 
manage their complex contingent 
workforce programs. We’re the leading 
independent technology provider of VMS 
software for Global 2000 companies, with a 
dedicated focus on CWM programs. Let us 
show you how we can help you gain full 
visibility into your contingent workforce, 
reduce risk, ensure compliance, control 
costs, and win the war for talent.

ERP vendors without CWM expertise

Solutions that lack proven technology integrations

Subsidiaries that function as enablers rather than innovators

Inflexible pricing and inadequate support

Rigid implementation teams

HOW TO CHOOSE THE RIGHT VMS 

IQN: YOUR GREEN LIGHT TO WORLD-CLASS 
CONTINGENT WORKFORCE MANAGEMENT

RED FLAGS TO AVOID
WHEN SELECTING A VMS

A BEST-IN-CLASS VMS...
Provides centralized, end-to-end visibility into your global contingent workforce

Delivers quick access to skilled, vetted, cost-effective Financial Services talent

Mitigates legal, operational, financial, regulatory and corporate governance risk with rigorous 
controls throughout the contingent workforce lifecycle

Helps ensure SOW projects are contracted strategically and delivered on time and on budget

Increases your program and contingent workforce ROI through best practices, new efficiencies and 
cost savings

FINANCIAL SERVICES 
ORGANIZATIONS THAT USE A VMS 

80%

70%

53%

more efficient

more compliant

more likely to meet or exceed goals

THE RISKS INHERENT IN A FINANCIAL    
SERVICES CONTINGENT WORKFORCE

A 2013 survey of more than 1,000 Financial Services executives from 
around the world indicated that nearly 90% of companies in this sector 
are ‘challenged in managing regulatory change.’

READY TO GET CONTROL?

– Investopedia

REGULATION AND 
COMPLIANCE RISK

LOSING THE         
WAR FOR TALENT

SECURITY
 VULNERABILITIESEXCESSIVE SPEND

REDUCING ROI CONFIDENTIALITY 
AND FACILITY RISK

INTERNAL
GOVERNANCE RISK

FINANCIAL 
PENALTIES

PROJECT TIMELINES 
AND BUDGETS

OVERPAYING 
FOR SKILLSETS

80% 89% 83%
Financial Services 
organizations are 
enlisting the services 
of contingent workers

Financial Services 
executives  reported 
recruiting difficulties

Concerned about losing 
top performers to other 
opportunities

THE CRITICAL ROLE OF THE CONTINGENT 
WORKER IN FINANCIAL SERVICES

EXECUTIVES SURVEYED IN 7 COUNTRIES

Procurement spend 
goes toward 

non-employees

Global workforce 
did freelance work 

in 2014

30% 34% 45% 83% 92%

THE RISE OF THE CONTINGENT WORKER

Global workforce will 
be contingent 

workers by 2017

Executives use 
contingent workers 
on an ongoing basis

Enterprises say 
non-employees 
are important to 

their overall 
business strategy

THE CONTINGENT WORKFORCE TODAY

60%
Contingent labor unaccounted 
for in financial planning, 
forecasting and budgeting

85%
Enterprises say 
sourcing the right 
skillsets is #1 reason 
for leveraging 
contingent labor

90%
Financial Services 
companies challenged 
in managing 
regulatory change

20%
Enterprise workforce 
is comprised of 
non-employees

30%
Enterprises with 
ability to track 
performance of 
SOW-based labor 
and services 
against contracts

INNOVATIVE, 
CLIENT-LED TECHNOLOGY

ENGAGED PARTNER 
ECOSYSTEM

SUPERIOR CUSTOMER 
EXPERIENCE

DEEP, END-TO-END 
FUNCTIONALITY

HOW TO MAKE CONTINGENT LABOR 
A COMPETITIVE ADVANTAGE FOR YOUR 

FINANCIAL SERVICES ORGANIZATION
THE FINANCIAL SERVICES INDUSTRY HAS NEVER BEEN MORE COMPLEX. 

IS YOUR GROWING CONTINGENT WORKFORCE ADDING TO THE COMPLEXITY?
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