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IQN & IBM Partnership

The IBM and IQN partnership delivers a rich end-to-end procurement 
solution that enables companies to procure, manage and control complex 
outsourced services more effectively. The IQN Compass VMS 
platform—a Services Procurement solution for non-employee 
labor—extends the IBM Emptoris OneStream Enterprise 
Source-to-Pay solution suite.

IBM and IQN: End-to-End Services Procurement
Reliance on third-party services continues to increase globally. Procurement 
officers are therefore taking a closer look at how their organizations manage 
services spend and control risk, especially around the growing adoption of 
contingent labor—including contractors, consultants and other temporary 
workers. Consider this:

Today, 25% to 35% of the average company’s workforce 
is contingent. Yet nearly 60% of all contingent labor is 
unaccounted for in financial planning, forecasting and 

budgeting within the average company.

From ensuring legal and corporate compliance to mitigating supplier risks 
and adhering to negotiated contracts, procurement leaders need an innovative 
solution to gain greater control and visibility across service categories—regionally 
and globally. They must also support their company’s profitability and operational goals 
by embracing a more disciplined approach to sourcing and managing non-employee labor. 
IBM and IQN can help.

“The service economy is booming, with non-employee workers projected to comprise 50% 
or more of the U.S. workforce by 2020. By partnering with IQN, we can together deliver an 
unrivaled, end-to-procurement solution for managing and optimizing contingent labor with 
greater visibility, risk mitigation and control.”

 ››  Joe Juliano, President and CEO, IQN

http://iqn.com/
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Transforming Services Procurement 

Just as procurement organizations are striving to harness the fastest growing 
submarket—services procurement, IBM and IQN are partnering to offer an end-to-
end services procurement solution suite. The joint offering can transform how your 
organization procures, controls and manages outsourced services categories, including 
contingent or temporary labor, time and materials.

IQN and IBM together offer a rich end-to-end procurement solution that includes:

• IQN Compass Vendor Management System (VMS) platform, a service 
procurement solution for automating the management of all types of 
contingent labor – includes Contingent Workforce Management, SOW and 
Headcount Tracking solutions

• IBM Emptoris OneStream Enterprise Source-to-Pay solutions – including 
Program Management, Supplier Lifecycle Management, Spend Analysis, 
Sourcing and Contract Management

By automating and streamlining the full procurement lifecycle for complex services 
categories, you’ll drive new forms of value across your organization: 

 › Reduce costs, plus have the tools to sustain those savings

 › Ensure stakeholders across business functions account for non-employee labor 
in their planning, forecasting and budgeting

 › Tackle compliance with policy and regulatory adherence, as well as sustainability 
and ethical concerns to protect your company brand and public image

Simply put, you can reach a more strategic level of visibility and control of enterprise 
services expenses with a full procurement suite.

Empowering CPOs to Maximize the Value of Non-Employee Labor 

In boardrooms worldwide, executives are looking for opportunities to improve their 
bottom line performance and create new forms of value. Chief Procurement Officers are 
increasingly becoming go-to leaders for strategies that advance corporate financial goals.  

For more than 15 years, IQN has enabled procurement leaders to respond to CEO 
demands by more effectively leveraging contingent labor and SOW workers to foster 
greater elasticity in their labor costs.  

Based on an independent analysis of value creation reported by IQN customers:

A company spending nearly $100 million on non-employee labor 
can save 22%, on average, through strict program adherence. 

Those savings are the direct result of the financial advantages, risk and compliance 
management, and talent enhancement strategies that IQN can deliver to a contingent 
workforce management (CWM) program.

 ››  Ardent Partners 

“92% of enterprises 
indicate non-traditional 
staffing is a vital-to-
moderate facet of their 
overall corporate strategy.”

BENEFITS OF IQN FOR 
CONTINGENT LABOR 

MANAGEMENT:

• Gain enhanced end-
to-end visibil ity 

• Manage corporate 
and brand risk

• Control costs and 
sustain savings 

• Drive full  compliance 
with external 
regulations and 
internal policies

• Source  and manage 
suppliers/talent more 
effectively

• Win the war for the 
best talent

• Automate and 
simplify processes

• Empower on-the-
go workforce with  
mobile apps

http://iqn.com/
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“Companies worldwide spend an estimated $300 billion per year on contingent labor. That 
number is predicted to explode over the next decade to a nearly trillion-dollar market”

Managing Your Contingent Labor Intelligently

IQN VMS empowers you to manage your contingent labor more effectively and optimize your investment in this growing workforce. Our 
highly secure software-as-a-service (SaaS) platform equips procurement and HR teams with:

 › Visibility – Delivers deep, end-to-end insight into contingent labor spend, enabling strategic decision-making and fostering best-
in-class CWM programs.

 › Risk Control – Empowers you to plan, manage and govern your CWM program with automated, integrated workflows and 
controls for optimal compliance and corporate governance.

 › Cost Reduction – Automates workflows for sourcing, hiring, onboarding, offboarding and invoicing 
contingent labor, leading to immediate cost savings. Many IQN customers have recognized 
calculable ROI in less than six months.

 › Quality Contingent Talent – Provides quick access to quality talent, centralized 
management, and efficient process controls for accelerated time-to-fill of talent, 
reduced risk, and enhanced productivity.

 › End-to-End Processes – Brings automated, end-to-end processes for 
requesting, vetting, onboarding, recording time and expense, invoice 
processing, and securely offboarding the entire spectrum of contingent 
workers and services throughout the procurement lifecycle.

 › Supplier Management – Enables more strategic management of the 
supplier network—from automated procurement and competitive rates 
to risk control and invoice processing.

World-Class Procurement and Talent Management
By joining forces with IBM to provide a complete services procurement suite, we 
can offer our combined expertise and multifaceted competencies for managing 
services spend and suppliers, sourcing the right talent at the right price, mitigating 
risk, and maintaining compliance. You’ll further elevate the role of procurement across 
your organization while at the same time forging stronger bonds with your stakeholders in 
HR and other business units.

http://iqn.com/
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