
REASONS 
TO BUILD CHANGE CAPABILITY
with Prosci eLearning 

Consists of four, 45-minute, 
online interactive training 
modules that employees 
across your organization can 
access anywhere, anytime, 
from any device:

Prosci eLearning...

Introduction 
to Change 

Management

Introduction 
to ADKAR

Introduction 
to Leading

Change

Thriving
Through
Change

Prosci eLearning is an easy, cost-effective way for you to quickly disseminate the nuts and bolts of 
Prosci’s structured approach to change management to those who lead or are impacted by change. 

The benefits to Prosci eLearning are far reaching

Support Project Results

Use eLearning to engage the roles necessary 
for project success. Deploy eLearning in line 
with a specific must-win project, to better tie 
your project management efforts to change 
management, driving better project outcomes.

Introduce Common Language Around Change

The #1 thing 
practitioners would do differently on 
their next project is involving change 

management earlier.*

Generate a consistent language about change 
and the individual change process. Create 
alignment around what change is in your 
organization and how it aligns with the 
ADKAR® Model.

Provide individuals around the 
globe anywhere, anytime access 
to change management 
education. Equip change agents 
with skills today while bridging 
the gap to formal classroom 
training in the future.

Drive Change 
at Scale

Engage Managers
in the Change
Process

Managers are top contributors to 
change success. Engage managers in 
the change process, priming them for 
their roles in change management. 
Stay ahead of potential resistance in 
this commonly resistant group.

Empower Employees 
in Times of Change

Only 34% 
of our study participants 

say they adequately 
prepared managers and 

supervisors for their 
roles in change.*

Employee engagement is vital to change 
success. Provide employees across your 
organization with the knowledge, tools and 
skills to lead themselves through and 
actively participate in change.

Interested in learning more about Prosci eLearning? 
Check out the Solutions Overview. Or contact Prosci
at solutions@prosci.com or +1 970 203 9332.

With Prosci eLearning, you can build and accelerate 
your organizational change capability…virtually.

*From Prosci's recent Best Practices in Change Management study.
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